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him*to the devil long ago, if it had not been too costly a
business for him? Koch, the intimate friend of Gregor
Strasser! But he holds some trump cards* The man has got
power into his hands. Hitler knows that if he were to lake
Koch by the scruff of his neck a whole bastion of the party
would fly into the air, and many other honourable party
members would go up with it. I have been longer in the
party than you, and I know the tricks. A man must be
feared by his party friends, and then he can hold on."

The big men among the Nazi leaders all had a very robust
idea of what they called power. They did not content them-
selves with political power; they regarded that as a phantom.
Its only value lay in the access it provided to the requisites
of actual power. What requisites? Army, navy, and air
force above all. Police and administration. Real power is
provided also by a leader's own party formation, though
here there are great differences in the reality. The sections
of the Storm Troops are a factor in power. Still more so are
the S.S. sections. But power is conferred also by the masses
on those who control the organization that dominates
masses and public opinion.

Long before the party came into power in the State there
existed among the chief leaders a sort of division of power
agreed on in advance. On this division depended Hitler's
life and the future of the whole German revolution. No
one must be permitted to control too large a share of the
factors of power. Hitler could only rule if he could maintain
an equilibrium offerees. There must be no concentration
of power, no monopoly of power, in anyone's hands. Natur-
ally each one of the chief leaders was trying to get that very
thing. Each one of them considered that nothing could
make his own position impregnable but a concentration
of the means of power 'which was stronger than any possible
* combination against it. Each one was constantly on the
watch to defend himself. The party's struggle for power
over the nation was accompanied at all times by a struggle
within the party between the rival chiefs for the greatest
share of the requisites of power,

Rohm, with Ms Storm Troops or S.A*5 controlled the
revolutionary masses of the German people* But ha wanted